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	Current status
	Who
	When

	Bob Jewel
	
	
	

	Apply for final tranche of funding
	
	Bob
	ASAP

	Receive final report from EE
	
	Bob
	Before 15th July

	Make final Payments to EE and Line Undrawn
	
	Bob
	After final report received together with invoices

	Element Energy
	
	
	

	Final report
	
	
	Before 15th July

	Presentation for public meeting on the 15th July
	Underway – pre Zoom meeting on the 13th July
	
	

	Arrange meeting with Sheryl French (Cambs County council)
	
	
	ASAP

	
	
	
	

	Line Undrawn
	
	
	

	Preparation for the meeting on the 15th July
	Underway – pre Zoom meeting on the 13th July
	
	

	Make arrangements to host meeting on the 15th July
	
	
	

	Preparation of grant guide to be maintained by Parish Councils
	Initial document prepared, arrangements for maintenance to be made
	
	

	
	
	
	

	Cambs County Council
	
	
	

	To work with the group to formulate heating solutions and funding
	Possible solutions:
· Group purchase of air source heat pumps
· Carbon credit scheme
· Planning gain funding from Cambridge Arch
	
	

	
	
	
	

	Ian Gardner
	
	
	

	Possible meeting with Jonathan Djnogoly
	To be arranged after public meeting.
	
	

	
	
	
	





